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PABOYAS MPOrPAMMA YYEEHOW ONCLMMIUHBI

61.0.09 YnpaBneHue npoektamu

1. Kog n HammeHoBaHue HanpasneHusa noarotoBku: 44.03.02 lNcuxonoro-negarornyeckoe
obpasoBaHue

2. Mpodwmnu noaroTtoBKu: [lcMxonoro-negarornyeckoe COMNPOBOXAEHWE NUL, C OCOBbIMU
obpasoBaTenbHbIMKU NOTPEBHOCTAMM

3. KBanudukaumsa BbinyckHuKa: 6akanasp

4. ®dopma ob6y4eHus: oyHas

5. Kadepgpa, otTBevawwasa 3a peanusaumio AUCUUNIUHBLI: Kadeapa 9KOHOMUKM W
yrnpaBneHus opraHn3aumnsmm

6. CoctaBuTENM NporpaMmmbl: K.9.H., gou,. dpaHosckasa ManuHa HukonaesHa

7. PekomeHpgoBaHa: HMC skoHomu4yeckoro gakynbteta npotokon Ne8 ot 17.04.2025 .

8. YueOHbIN roa: 2026-2027 CemecTp: 4



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Lienamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUN O MeTo4aX U anropuTMax ynpasneHnsa npoekTamu;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTaMmu;

- pacwuvpeHne 3HaHuMM W KOMMETEHUWA CTygeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

3apayum y4ebHON OUCUMUNNNHBI

- N3y4yeHne OCHOB BOAOMNAAHOMO N UTEpaTMBHOIO yrNpaBreHusi NPoeKkTamu;

- MPUMBUTUE HAaBLIKOB LernenonaraHns, MCnofnb30BaHUA TMOKOro WMHCTPYMEHTapUs, OLEHKM
3P PEKTUBHOCTN NpOEKTa.

- ycBoeHue oby4vallwMMncs  pasfMyHblX  MHCTPYMEHTOB  yNpaBfeHuss  MpOeKTaMMu:
nepapxu4eckon CTpPyKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWKaUuMW, CMeTbl U
OrogkeTa NpoekTa, OueHKN 3EKTUBHOCTM NMPOEKTA.

pacyeToB

10. MecTo y4ye6HOM ancumnnuHbl B cTpykType OOI: o6sa3aTtenpHas 4acTb.

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUXKEHUSA.

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 06racTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMsa K NOCTAHOBKE LEenu 1 3agad.
nocTaBrneHHON n3Meprmyto BO
uenu u Bolbupatb BPEMEHU 1 YmeTb:
onTumarbHble NPOCTPaHCTBE Lenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy W nnaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpegenset
N3 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHNS K Lienu, - VHCTPYMEHTaMM NpOEKTUPOBaHMUSI.
NUMetLLmnXCs ncxogs u3
pecypcoB U nMetLLMXCs
OrpaHNYeHuit. pecypcos n
orpaHuyeHuni
YK-2.5 CocraBnset 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHMS,
CTPYKTYpy pabor, - MPUHLMNbI 4eKOMMO3ULINN.
pacnpegenseTt no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE pecypCbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
Bnapgetb:
- MeTodaMu OLeHKM MoTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NnpoekTa;
- oueHuBaTb 3(PEKTMBHOCTb MPOEKTA.
BnapgeTtb:
- METOLAMU OLIEHKM CTOMMOCTU MPOEKTA,




12. O6bemM AUCUUNNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.

Popma NpOMEXYTOHYHOMN aTTeCcTaluu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKoCTb

Bug yuebHoin paborbl Beero Mo cemectpam

4 cemecTp

AyanTOpHbIE 3aHATUSA 24 24
Jlekuun 12 12
B TOM 4ucne: MpakTnyeckme 12 12
JlabopaTopHble 0 0
CamocTtoaTenbHas pabota 48 48

B TOM 4mucre: KypcoBas paboTa (npoekT) 0 0

dopma NpomMeXyTOHHOM aTTecTaLmm

0 0

WNToro:

72 72

13.1. CopepxaHue QUCLMUNIINHDI

n/n Peanusauus
pasgena
HaumeHoBaHuve pasgena OUCLMNITUHBI C
CopepxaHve pasgena AMCUUnnHbI
ANCUUNNNHBI NOMOLLbIO
OHNawH-Kypca,
QYMK
1. Nlekuum
KoHuenuwns npoektupoBaHunsi. COBPEMEHHbIN NPOEKT.
BeegeHve B ynpaBneHue N
1.1 HDoEKTaMu Cneuudpmka ynpaBneHus npoektamn XXu3HeHHbIN
P LIMKN COBPEMEHHOIO NpoekTa. AKTyarbHble KEWCHI.
LlenenonaraHue u
. KrnitoyeBble acnekTbl NpoekTnpoBaHus. NHCTpyMeHThI
BETBIEHWE MeToa0M0rMin
LenenonaraHus. BeTeneHne mMeToaoB yrnpaBneHns
1.2 yrnpaBneHnsa npoekTamu.
o npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa npoekTa
BopgonaaHbi n o
_ AKTyanbHble KENChI.
uUTepaTMBHbIM Noaxoabl
O6nacTn 3HaHUIN NpoekKTa. 10 obnacren 3HaHUM npoekTa. Cnocobbl NPUMEHEHMS,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnactu 3HaHuN.
NPOEKTUPOBaHUS AKTyarnbHble KEWNCHI.
PEST-ananus3, SWOT-aHanu3s, matpuua BCG,
14 YnpaBneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsbl
' npoekta WHTEerpaumm, KOHKypeHTHoe nosegeHue. Beibop
MoAenu nHTerpauum.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHve cogepxaHvem yul Aep P Acp
1.5 nooeKTa npoaykra. MNpuHUunel ynpaeneHns cogepxaHvem
P npoeKkTa u NpoayKTa NpoekTa. AKTyanbHble KENCHI
CwmeTa n 6rogxeT npoekta. busHec-mogenn. Mogenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekTa. OueHka
P appeKkTUBHOCTM NpoeKTa. AKTyanbHble KEWUCHI.
CoumanbHbI NPOEKT U ero 0COBEHHOCTN.
WccnenoBaHme coumnanbHOro OKpyXeHus, BbisiBNieHUe
17 OcobeHHOCTHM ynpaBneHus 3anHTEpPeCOBaHHbLIX CTOPOH. [MocTaHoBKa Npobnemel.
' coumanbHbIMKU NpoeKTamu AHanuns coumaneHON 3HaYMMOCTK NpoeKTa Ans
rocygapcrtBa. [NacnopT coumanbHOro NpoeKTa.
OT1anbl coumanbHOro NPOEKTUPOBaHMS.
MaTpuua koMmyHuKaumin. MaTtpuua OTBETCTBEHHOCTU.
YnpasneHve NpoeKTHbIMU
Cnocobbl 1 MeToabl KOMaHgoobpa3oBaHUS
1.8 KOMMYHMKaUUSMU U
o MpoaswxkeHue npoekTa. TectupoBaHue. AKTyarnbHble
KOMaHAoW npoekTa 9
Keuchbl
19 "MbKkne TexHonornm n Agile-manudpect 2.1, Scrum, OKR, crnvpanbHas

dpenmbl ynpasneHus

ONHaMUKa, FeVlMMd)VIKaU,VIH, MHTEPHET-MaPKETUHT .




npoeKkTamu

2. lMpakTuyeckne 3aHATUA

BBegeHuve B ynpasneHue

MpoBankl 1 ycrexm COBPEMEHHbIX NMPOEKTOB

2.1 N
npoeKkTamm AKTyanbHble KEWChbI.
LlenenonaraHwne un
. lMpumeHeHue pasHbix Npoueayp LenenonaraHus.
BETBMNEHME METOLONOMM o
Bbi6op npuoputetos. dopmynmnpoBaHue Lienemn.
2.2 yrnpaBrieHnsa NpoeKkTamu.
o MpopaboTka 0bLLMX acnekToB ynpaBneHus
BogonaaHein u
y npoeKkTamum.
MUTEepaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHW NpOeKTa. . . .
10 obnacrten 3HaHun npoekTa. Cneymnduka Kaxxaon
2.3 KnioueBble NHCTPYMEHTHI o
obnactn. Pa3bop sSKOpHbIX kencos
NPOEKTUPOBaHUA
Bbi6op mogenu uHterpaumm, obocHoBaHmne, 4OPOXHAs
24 YnpaBneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTta uHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKMU.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3MLMMN.
YnpasneHue cogepXaHmem
2.5 npoeKTa MpeseHTaunsa NCP B Heckonbknx oopmarax.
P YnpasneHve NpogykToM MpoekTa.
CwmeTa npoekTa, 6iogKeT NpoekTa, oueHka
YnpaBneHne CTOUMOCTbHO
2.6 npoekTa apdekTnBHOCTM nNpoekTa. OLieHKa CTOUMOCTH
) npoekTa.
Onpegenenve uenen n 3agady counansHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO peLUEeHUs.
OcobeHHOCTN ynpaBneHus
2.7 PaspaboTka nacnoprta coumanbHOro npoekra.
coumanbHbIMU NPOeKTamu
PecypcHoe obecneyeHne coumanbHOro npoekTa.
MpoaBwKeHWe coumnanbHOro NpoeKkTa.
YnpaBneHne NpoeKTHbIMU CocTaBneHne MaTpuu, KOMMYHUKaL MU U
2.8 KOMMYHUMKaLUUAMMN U OTBETCTBEHHOCTU NpoekTa. [MpeanoxeHus no
KOMaHOoW npoekTa. NPOABWXEHMIO MPOEKTA.
'Mbkne TexHonorum n y
- Bo3MOXXHOCTV NPUMEHEHUS TMOKMX TEXHOMNOIMI B
2.9 dperimbl ynpaBneHms

NPOEKTaMW.

NPOEKTNpPOBaAHNN

13.2. Tembl (pasaenbl) QUCUUNIVHBI U BUAbI 3aHATUN

Ne
n/n

Buabl 3aHATWIA (KONIMYECTBO YacoB)

HanmeHoBaHue TeMbI
(pasgena) gucumnnmHel

Jlekunn

MNpakTnyeckme

JlabopaTopHble

CamocTtoaTenbHas
paboTta

Bcero

1

BeeneHuve B ynpaBneHuve

1

6

npoekTamm

LlenenonaraHue n
BeTBNeHne MeTodonormmn
ynpaBreHnsi NPOeKTaMu.
BopgonaaHbi n
MUTepaTUBHbIVA NOAX0AbI.

O6nacTn 3HaHUIM NpoekKTa.
KnioyeBble MHCTPYMEHTHI
NPOEKTMPOBAHNS

YnpasneHne nHterpaumen
npoekTa

YnpasneHue
cogepxaHvem npoekta

YnpaBneHne CTOMMOCTbIO
npoekTa.

OcobeHHocTH
ynpasneHus
counalibHbIMU I'IpoeKTaMI/I

YnpasneHue NpoeKTHbIMU
KOMMYHUKaLUAMN 1
KOMaHZOW NpoekTa.

'Mbkne TeXHONOMNN n




dperimbl ynpasneHns
NnpoeKkTamum.

NToro:

12 12 0 48 72

14. MeToan4yeckue ykazaHmMAa Ans ody4yaroLWmUXcAa No 0OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHmMe KOHCMEKTOB fEKUWMA, pasgaTtoydHOro matepuana, pabota ¢ nutepaTypon, ykasaHHON B
CaMOCTOSITENbHbIA MOUCK AOMNOMHUTENbHOW WMHAOPMaUUM no Temam OUCUUNIUHLI,
NOAroTOBKa AOKNAA0B, BbICTYNEHWUIA, NPOEKTOB MO yKa3aHHbIM TeMaM, ONpPOC N0 OCHOBHbLIM TEMaM.

nyHkte 15,

15. MepeyeHb OCHOBHOM W [ONONHUTENILHOW nUTepaTtypbl,

HeoO6XxoauMbIX AN OCBOEHUA OUCLMNJINHDI

a) oOCHOBHas nuTeparypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : yyebHoe nocobue /M. Bb. TabauHukoBa, . B. lonukosa, [. B.
1 Bbopsakoe [u gp.] - BopoHex : UspgaTtenbckmn gom  BIY, 2023. -  URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawoposa B.B. OcHoBbl ynpaBneHus npoektamu : yyebHoe nocobue / B. B. Maroposa, [. B.
2 Bop3sakos. - BopoHex : 3pgaTtenbckun aom BIy, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) LononHuTenbHas nuTepartypa:

Ne n/n MCTOYHMK
Kncenes A. A. YnpaeneHue npoektamu :yy4ebHuk/A. A. Kucenes. — Mocksa : dupekt-
3 Meaua, 2023. - URL:
https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpaeneHve npoektamu: pyHaAaMmeHTanbHbln Kypc : yd4ebHuk / A. B. AnewwuH, B. M. AHbliuvH, K.
4 A. Barpatnonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos; nog peg. B. M.
AHbwuH ; nog pea. O. H. UneumHa. — Mocksa : Msgatenbckmn gom  Beiclwien  Wkonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
5 domunues A. H. YnpasneHue npoektamm :yd4ebHuk/A. H. ®omnyeB. — Mocksa : [JawkoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=hook&id=720392

B) MH(pOpPMALIMOHHbIE ANEKTPOHHO-06pa3oBaTenbHble pecypchl (orunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHblf noprtan «ONEKTPOHHBbIN yHUBEpCUTET BlY». - URL:
https://edu.vsu.ru/course/view.php?id=29783

7 OcHoBbl ynpasneHusi npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

10 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sButua KoMneTeHUMI B ynpasneHuun npoektamu. — URL: http://[pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW paGoThl

Ne n/n McTOoYHUK
Manoposa B.B. OcHoBbl ynpasneHus npoektamu : yiebHoe nocobue / B. B. Marioposa, [. B.
1 Bop3akos. - BopoHex : sgaTtenbckui Jom By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

pecypcoB WHTepHeT,

17. OOGpasoBaTtenibHble TEXHONOrMN, MUCNOJSiIb3yeMble MNpu peanusaumum y4ebHoM
ANCLUMNSINHBI, BKMKOYasi AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe oGy4YeHue):

OucumnnuHa MOXEeT peanu3oBbiBaTbCA C  3NIEMEHTAMM  3NIEKTPOHHOrO  0byyeHus
ANCTaHUMOHHbIX 06pa3oBaTeNibHbIX TEXHONOTMMNA.

n



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynosaHue y4ebHon ayautopum

19. OueHo4HbIe cpeacTBa ANs NPOoBeAEeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

nOpﬂﬂ,OK OLEHKMN OCBOEHUA 06y‘-lalOLIJ,I/IMI/ICFI y‘-le6HOFO MaTtepumalia ornpegendeTcd

coepXxaHueM criefyoLmx pas

€108 ANCLMMINHBI:

Ne HaumeHoBaHve
— | pasgena aMcuuniviHbl

n/m (voayns)

WHamnkaTtop(bl)
AOCTUXEHNSA
KOMNeTeHuun

KomneTeH
uusi(v)

OueHouHble cpeacTaa

BeepgeHve B

1.
ynpasJieHne NnpoekTamMmm

YK-2 YK-2.4

MpakTnyeckoe 3agaHune

Llenenonaranue un
BeTBNEeHne
MEeTOoJ0JIornNn

2. ynpaBrieHus
npoeKkTamum.
BogonagHbin n
nTepaTMBHbINA NoaXodbl.

YK-2 YK-2.4

I'IpaKqueCKoe 3agaHune

O6nacTtu 3HaHWh
npoekta. Knioyesble
WHCTPYMEHTBI
NPOEKTMPOBaHNSA

YK-2 YK-2.5

npaKTVILleCKOG 3agaHue

YnpasneHue
WHTErpaumen npoekTa

YK-2 YK-2.5

MpakTnyeckoe 3agaHve

YnpasneHue
cofepxaHvem npoekTa

YK-2 YK-2.5

MpakTnyeckoe 3agaHve

YnpasneHue
CTOUMOCTBIO MPOEKTA.

YK-2 YK-2.6

MpakTnyeckoe 3agaHve

OcobeHHocTH
ynpasneHns
couuanbHbIMU
npoeKkTamm

YK-2 YK-2.4

npaKTVILleCKOG 3agaHune

YnpasneHue
NPOEKTHBbIMU
KOMMYHMKaUUAMUN U
KOMaHAoW NpoeKTa.

YK-2 YK-2.4

npaKTVI‘-IeCKOG 3agaHune

MMbkmne TexHonornm n
9 dpenmbl ynpaBneHus
NnpoeKTamMu.

YK-2 YK-2.5

MpakTnyeckoe 3agaHune

[MpomexyToyHas

artrectauua

dopma KOHTPONS — 3a4eT C OLIEeHKOMN

TecToBble (3aKpbITbie) U OTKPbIThIE
3aaaHus

20 TwnoBbleé OLEHOYHbIe cpeacTBa M

npoueaypbl OLeHUBaHUA

20.1 TeKywWwMn KOHTPOSb yCneBaeMocCTun
KoHTponb ycneBaemoCcTM MO AUCUMMINHE OCYLWECTBASETCA C MOMOLLbI  crnegyroLwmx

OLEHOYHbIX CPeacCTB:
Mpumepbl NnpakTuye

MpakTnyeckoe 3agaHue Ne1i
Onucatb NUYHYKO Uenb
cnocobbl MOTUBaLMMN.

CKUX 3a4aHnmn

MeToaAun4vYeCkne wmMartepuanbl, onpegensrowjume

no metoguke SMART. Onpefenuntb KpUTEpUU LOOCTUXKEHUS W



MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YT, KnoyeBble MHCTPYMEHTbI U
SIKOPHbIE NPUMEPBI.

MpakTnyeckoe 3agaHue Ne3.
Boibpate npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHbLIM
OonucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHum SWOTu PEST aHanmsa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [MpeacrtaBuTb AOPOXKHYKD KapTy M NnaH
ynpasneHus npoektoM. Npeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cawnte franshiza.ru. PaccuntaTb KnoyeBble MokasaTenun npoekTa,
9(P(PEeKTUBHOCTb M CPOK OKYyNmaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBLIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbI  npoekT. [lpeactaBuTb MaTpuuly KOMMYHUKaUMM W Matpuuy
OTBETCTBEHHOCTU nNpoekTa. Co3gath pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BeibpaTb KOMaHgHbIM NpoekKT. [MpeactaBuTb NiaH NPOABMKEHNSA NPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BbibpaTe KOMaHOHbIN coumanbHbin nNpoekT. PaspaboTtaTb nacnopT npoekta. Tunoas
CTPYKTYpa nacrnopTta: uesfib NpoeKkTa, akTyafnlbHOCTb NPOEKTa, CTENKXonAepbl NPoeKTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLUa), OLEHKa pecypCcHoro obecnevyeHusi
NpoeKTa 1 oXxuaaemble pesynbTaTbl NPOeKTa.

Kputepum oueHku:

OTNUYHO — [EMOHCTPUPYET BbLICOKUW YPOBEHb 3HAHWUA TEOPETUKO-METOAONOrMYeCcKnX
OCHOB YyMnpaBreHus NpoeKkTaMu, YMeeT aHann3npoBaTh NpakTU4eckme cutyaumm, opmynmpyeT
rpaMoTHble UM O0BOCHOBaHHblE pekoMeHZauumn, obyyalwmincs YyBepeHHO OTBeYyaeT Ha
AONONHUTENbHbIE BOMPOCHI.

XOpowo — AEeMOHCTpUpYeT OOCTaTOuYHbIA YPOBEHb 3HAHUM TEOPETUKO-METOA0STIOrMYEeCKUX
OCHOB YNpaBneHusa npoekTamu, ymMeeT aHanuanpoBaTb MNpakTU4ecKkne cutyauuun, uanaraet
cobCTBEHHOE MHEHME, BCe 3aaHuUs BbINOSTHEHbI B CPOK.

YOoBNeTBOPUTENBHO —  OEMOHCTPUPYET cnabbll  ypOBEHb  3HAHMMA  TEOPETUKO-
MeTOOOSIONMYECKMX  OCHOB  YyMpaBfeHWd npoekTamu, MfoxXo yMeeT  aHanuaumpoBaTb
npakTuyeckne cutyauuun, ¢ TPyAOM umsnaraet cobCTBEHHOE MHEHWe U nnoxo copmynupyet
pekomMmeHgaumm, 60MbLWMHCTBO 3a4aHN BbIMOSIHEHO B CPOK.

HeynooBneTBOpuUTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAO0SNOMYECKUX OCHOB
ynpaBneHns nNpoekTamu, HecnoCoBHOCTb aHanM3npoBaTb NpakTUYecKue cuTyauuu, uanaratb
cobCcTBEHHOE MHEHVWE, AaBaTb PEKOMeHAALNN.

20.2 NMpomexyToyHana aTrectauus

MpomexyToyHas aTtTectaumMs Mo AMCUMMNNMHE OCYLLIECTBMSIETCS C MOMOLLbIO  CrieyoLmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3aaHus,

— OTKPbITbIE (MPaKTUYECKNe) 3aaaHus,

20.2.1 OnucaHue TexXHONOrMM NpoBeaAeHUs



20.2.1.1 NMpumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHNN:

3AOAHUE 1. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

MHBecTuumun, koTopble ANst LOCTWKEHUSA HY)KHOrO pesyrnbTaTta pacnpeneneHbl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  JKM3HEHHbIN LUK NpoekTa

— [0pOXHas kapTta

— QAwnarpamma laHTa

— OomKeT npoekTa

OTBeT: OroaXeT npoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
KeM BbInonHaeTcs nHTerpaums npoekra?

— pykoBoguTenem npoekta

— KOMaHZoW npoekTa

— CMOHCOPOM npoekTa

— cTerkxongepamu npoekra

OTBeT: pykoBoguTENEM NPOEKTa

3AOAHUE 3. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
Ha kakou dase XM3HEeHHOro LiMKna NnpoekTa NpoBOAAT MaeHTUMMKaLMI0 pUCKOB 1 COCTaBMeHne
peecTpa p1UCcKoB?
npeavHBECTMLMOHHONM (NpeanpoeKkTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauuns npoekTa)
OCHOBHOM
— 39KCnnyaTauMOHHOW (3aBepLUEHME MPOEKTa)
OTBeT: NpeaMHBECTMLUMOHHOM (NpeanpoekTHoe 000CHOBAHNE NHBECTULINI)

3AOAHUE 4. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kakon meTtoa ynpaBneHus puckamm siBnsieTcst Hambonee adeKTUBHLIM, KOr4a BESMKK
BEPOATHOCTb BO3HMKHOBEHUS YOBITKOB U BO3MOXHbLIN pa3mep yobiTka?

— MPUHATUE PUCKOB

— nepepaya puUCKOB

— OTKa3 OT P1CKOB

— CHWXeHue pucka

3A0AHUE 5. BeibepuTte npaBunbHbI BapmaHT OTBeTa:

B cooTtBeTcTBUM C Knaccudpumkaunen U. daccuHa rocyaapcTteo u cyaebHble ydpexaeHus
OTHOCATCAK ... .

— cTenkxongepam;

— CTeunkBo4depawm;

— CTeurKkunepam

— HW K 0QHOW 13 yKasaHHOW rpynn.

3A0AHUE 6. BeibepuTte npaBunbHbI BapmaHT OTBeTa:

SWOT- aHanua3-MeTo[, KOTOpbI NO3BONSET BbISABUTL (PaKTOPHI ... .
— BHelHeu cpeabl

— BHYTPEHHeW cpeabl

— BHELUHEN W BHYTPEHHeW cpeabl

— NpsAMble U KOCBEHHbIe hakTopb!

3AOAHWNE 7. BelbepuTe npaBurbHbIN BapuaHT oTeBeTa:

Kak HasbiBaeTCca Moernb NnaHMpoBaHUs, Ucnonb3yemMas Ans aHanusa npogykToB B nopTgene
KOMnaHum?

— maTtpuua BKI

- SWOT- aHanus



—  MHOrOYyrorfbHUK KOHKYPEHTOCMOCOBHOCTH
—  nMpamuaa KOHKYpPEHTOCMNOCOBHOCTM

3AOAHUE 8. MNpun nnaHnpoBaHnn NPOEKTa CTPOUTENBCTBA FOCTUHNYHOIO KoMMiekca obinm
BblAeNeHbl criegyowmne CTPYKTYpHble afeMeHTbl: pa3paboTka npoekTa, CTPoUTENbCTBO, cAaya B
aKcnnyaTaumio. YKaxnTte KnaccuuKkaumMoHHbIV NPU3HaK BblAeNeHns 3TUX 91EMEHTOB.

—  KMKYeBble pe3ynbTaThbl, KOTOpble AOMKHbI ObITb AOCTUMHYTHI

— (basbl XKM3HEHHOIO LMKna

— OpraHu3aumoHHas CTPYKTypa npoekTa

—  WUCTOYHUKM (PUHAHCUPOBAHUS

3AOAHUE 9. BbiGepuTe npaBunbHbIA BapuaHT oTBETA:

B pamkax rpynnbl NpoLeccoB NiiaHNpPOBaHUS NPOEKTa OCYLLECTBISAETCS ... .
CpaBHeHME peanbHOM CTOMMOCTM BbIMOSTHEHHbLIX PaboT C NaHOBOM CTOMMOCTbLIO
— hopmumpoBaHue cyeTa k onnate pabot

yyeT peanbHOW CTOMMOCTYM BbINOSIHEHHbIX paboT

onpefeneHre n cornacoBaHme CTOMMOCTEN AeTannaMpoBaHHbIX paboT

3AOAHUE 10. BeibepuTe npaBunbHbIn BapuaHT oTBeTa:

CornacHo kakum meTogam peanusaums npoekTa NPoUCXoAuT atanamu, Npy 3TOM nokKa He
3aKOHYUNKM NpeablayLLmMIi aTan K cnegylowemMy He NnepexoasT?

— KackagHble (BogonagHble, NpeanKTUBHbIE)

— uTepaTuBHble

—  rmbkue

—  WHKpeMeHTanbHble

20.2.1.2 Npumepbl OTKPbLITLIX 3aA4aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHWe MNPEBbILEHNE pacxogHOW 4acTy BrompkeTa NpoekTa Hag
JoxoAHon?
OteeT: Jedomunt

3A0AHUE 2. Onpegenute OOM0 pbiHKA KOMMAHUW, peanuayrowen NPoeKT, eCriv €€ PO3HUYHbIN
ob6bem ToBapoobopoTa coctasun 5 MnH. pyo., a 0bwmii 06beM PO3HNYHOIO TOBApPoObOpPOTa Ha PbIHKE
20 mnH. py6. MNMpuBegeHne pacyeThbl.

Pewenue: 5/20*100=25%.

OTtBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxunaatoTca crnegyowme nokasarenu 6ogxera 4oxoaos
N pacxogoB MHBECTULMOHHOIO NpoeKTa:

— BbIpy4ka 66 000 TbIC. pyb.;

— cebecTtoumocTb npogax 15 750 Teic. py6.;

— Kommepueckme pacxogbl 23 000 Teic. pyb.;

— ynpasneH4deckune pacxogbl 11 000 TeiC. pyod.;

— npoumne pacxogbl 1 100 TbIC. py6.

Paccuutarite BanoByo npubbinb. HanuwmTte oTBET B Thics4ax pybrien ¢ oKpyrneHnem o uernbiX.
MpuBeneHne pacyeThbl.

PeweHne: 66 000-15 750=50 250.

OtBeT: 50 250

SA0AHUE 4. KanutanbHble BnoxeHusi pasHbl 90 mnH. py6. B TeyeHue Tpex neT ¢ Hadvana
NPOn3BOACTBA MNAaHUPYHTCH NOCTYNMEHNA OT peanu3auum npoaykumm B pasmepe 350 mnH. py6. B Tom
Xe nepuoje nNnaHMpyTcs pacxodbl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante H[IOC, koTopbln nnaHMpyeTcsa K ynnate B TevyeHMe Tpex neT C Havana
npoussoAcTea npu ycnosumn eanHon ctaskn 20%. OTBET yKaXxnte B MUINIMOHaxX pybnen c okpyrneHvem
Ao uenbix. NpuBeaeHne pacyeTsbl.



SA0AHUE 5. Paccuntante oOLWYyl0 CyMMYy WHBECTULMIW, ecnn peHTabenbHOCTb MpoekTa

coctaBnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpeboBaHMA K BbINOSIHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUU OLleHUBaHUSA

MpomMexyTouHas aTTecTaumsi NPoOBOAUTCSH B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOMN

aTTecTauum obyyatoLmnxcsi No NporpaMmmam BbicLLero o6pasoBaHus.

lNpomexyToyHada aTTecTaumns no ANCUUNNMHE OCYLLEeCTBSETCA B hopMe 3a4eTa C OLLEHKON.

KOHTpOnbHO-M3MepuTenbHble Matepuanbl 3a4eTa C OUeHKOW BkmoyalT B cebs 10 3akpbITbiX
(TecTOBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyesedeHbl B pasgenax 20.2.1.1 u

20.2.1.2.

CooTHoLEeHNe nokasaTenen, KputepueB U LLKasnbl olueHNBaHNA pe3yrnbTaToB O6y‘-IeHVIF|I

KpVITepI/II/I OLIeHNBaHNA KOMNETEHUUI

LLIkana oueHokK

3HaHne TeopeTUKO-METOAONOMMYECKMX OCHOB YMNpaBleHUs MpOeKTaMu, YyMeHue
aHanu3npoBaTb MNpakTUYeckMe CuUTyauuu, OLEeHMBaTb pasHble TOYKW 3peHust Mo
npo6rnemam AMCUMNIMHBI, M3naraTb COGCTBEHHOE MHEHWE, AaBaTb PEKOMEHJaLNN.
KonvnyecTtBo npaBuibHO BbIMONHEHHbIX 3agaHni = 90%

OTnn4HO

[emMoHCTpupyeT yBEepEeHHbIN YpOBEHb 3HAHWN TEOPETUKO-METOAONOMMYECKNX OCHOB
yrnpaBneHns npoekTamu, ymeeT aHanuM3upoBaTb MpakTU4eckne cuTyauuu, usnaraet
cobcTBEHHOE MHEHUE, hOpMyNUpyeT pekoMeHaaunn.

KonvnyecTBo npaBuibHO BbIMONHEHHbIX 3agaHuni = 80%

Xopouuo

OdemoHcTpupyeT cnabbli ypoBEHb 3HaHWWA TEOopPeTUKO-MEeTOOO0NOrMYEeCKMX OCHOB
ynpaBneHus npoekTamu, MroxX0 YMEEeT aHanu3upoBaTb MNpakKTUYeCcKMe cutyauun, ¢
TpyAom usnaraet cobCcTBEHHOE MHEHUE W MI0X0 POPMYNMPYET pekoMmeHaauum
KonuyecTtBo npaBuibHO BbINONHEHHBIX 3agaHuin = 70%

YpoBneTBopuTENBHO

OTcyTCcTBUE 3HAHWUA TEOPETUKO-METOAONOMMYECKMX OCHOB YNpaBlEHWUs MpoeKkTamu,
HecnocobHOCTb aHanu3anpoBaTb MPaKTUYEeCKMe CUTyauuKn, OLEHMBaATb pasHble TOYKU
3peHns no npobremam OUCLUMNIIMHBI, Kn3naratb COOCTBEHHOE MHEHWe, [OaBaTb
pekoMeHaaumm.

KonuyecTtBo npaBuibHO BbINONHEHHbLIX 3aaaHui < 70%

HeynoBneTeopuTenbHO




